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• What were you doing at 18? 
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Stand by Me Program 

 

Why Stand By Me? 

 

– Social Context  

– Berry Street Scoping Report (Whyte,2011) 

– UK Personal Advisor Model  

 



www.monash.edu.au 

5 

Why does Stand By Me work? 

 

 

• Support that is holistic 

• Intensive 

• Not geographic 

• Commences whilst still in care 
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But most importantly…. 

 

 

 

 

Relationship is the key! 
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Stand By Me in action 

• Interim Evaluation Report (Meade and 

Mendes, 2014). SBM providing: 

– Client-focussed and strengths-based 

support throughout transition to 

independence 

– Multi-disciplinary and interagency focus 

– Support to negotiate positive relationships 

with family 
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Why it works – perspectives 

• Evidence gathered to date: Interview 

data 

– Control group of non SBM clients 

– SBM program staff 

– Non SBM program staff 

– SBM clients 
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Key themes 

• Silos and service gaps 

– The Care team and leaving care planning 

– The need for family work 

– ‘Low needs’ young people 

– Trust is a two way street 

– Outcomes focus can be a barrier to … 

outcomes 
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Silos and service gaps 

• The care team and leaving care planning 

– Many services not funded to work beyond 

expiration of orders 

– Stand By Me can coordinate enactment of 

leaving care plan and access to brokerage 
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Silos and Service Gaps 

• The need for family work 

– Family is forever 

– Family is identity, culture and background 
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Silos and Service Gaps 

 

• ‘Low needs’ young people 

– Stand By Me works to prevent: 

> disengagement from education, employment 

and training 

> homelessness 
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Silos and Service Gaps 

• Trust is a two way street 

–  Trusting relationships can be more efficient 
 

“I know that she won't get me a dryer because it's not a necessary 

thing that I need, I can have a clothes horse and it's going to be so 

expensive to have a dryer in my house too.  She knows that and 

it's just that relationship that you trust that person, I trust Katie to 

do her best to get the things that I want and she trusts me to pick 

the right things that I want in my life.  She’s like a supporter, like a 

friend and a little back up cushion in case I fall.”  (Stand By Me 

participant). 
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Silos and Service Gaps 

• Outcomes focus can be a barrier to … 

outcomes 

- Flexible brokerage: The pro-social value of 

spending 
“I don’t have to deal with oh my gosh I can't go to this party because I can't afford to buy a present.  

You can't really ask oh yeah Berry Street can you please lend me $25 or so so I can buy a birthday 

present for this girl.  It's not like a first world problem but it's a first world problem for a 16 year old 

like great I can't go to this party because I can't buy the present like I can't buy a new outfit because I 

just wore that outfit last party that I went to.  You're already singled out.  And at the end of the day it's 

really hard to say but funding does help, it makes your life more normal. “ (Stand By Me participant). 

 

“Well, I had a friend at school that—we talked at school and everything, but we didn’t really hang out 

after school, or outside of school and that. Getting my part for my computer and that, me and him 

actually built it together, we hang out a lot more and everything. I reconnected with one of my friends 

that I went to primary school with when I got my tools and everything and hanging out with him more 

and everything. Just those things are giving me more confidence to be able to talk to people properly. 

Before all that, like right now, I would not be talking nearly as much as I am now, or with the 

confidence or anything. It’s helped me in a number of ways.” (Stand By Me participant).  
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‘If it wasn’t for Stand By Me…’ 

• “I could very well be on the street doing window washing, but, I’m not, 

because I had Katie.  I could be on the street prostituting like a lot of my 

other friends from resi units, but I’m not, because I had Katie, whereas, 

these girls didn’t.  A lot of these girls are pregnant with kids, or have 

been pregnant that have kids that are out on the street prostituting.  I 

know that’s sad.  It’s sad to see a beautiful girl that I used to know so 

well that was so innocent now standing proud on Grey Street for a 

hundred or 200 bucks so that they have somewhere for them and their 

kid to go.” (Stand By Me participant). 
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‘If it wasn’t for Stand By Me…’ 

• “If Katie wasn’t there I don’t know what am I going to do moving out like 

I wouldn’t be able to buy a fridge or all the whitegoods and all the 

things that I need.  Katie is just there to make sure that the things that I 

get are what I want and that will last me for long periods.  If I just ask 

from Berry Street like I need some money for whitegoods they’ll just 

give me the minimum money that I can just buy the cheapest brand 

there is out there.” (Stand By Me participant). 



www.monash.edu.au 

17 

‘If it wasn’t for Stand By Me…’ 

• “I reckon if I didn’t have access to Katie and Stand by Me and their help, 

I would not be in a proper house, I would not have proper clothes, or be 

eating, or be healthy as I am now or anything. I’d be staying at 

someone’s house, or couch-surfing, or something. My back would be 

stuffed up. My knees would be horrible, because I have pre-existing 

conditions with those, but I’ve been able to get lifts to doctors to keep 

me on track and be healthier, which yeah. It’s made a lot of impact to 

my actual health and safety and everything. I wouldn’t have been able 

to get my part for my computer, which I made with a friend. That’s 

helped me connect more with those friends and do a lot more 

schoolwork and get on to things. I’ve been able to get proper actual 

tools and everything, so I’m learning about maintenance and everything 

like that, which is massively important. In my eyes, I should have been 

learning that when I was in Berry Street, which, I wasn’t even allowed to 

have a screw-driver in my room.” (Stand By Me participant) 
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Everything is everything 

• Long-term, intensive support that walks 

alongside a young person is most responsive 

to their multiple and complex needs 
 

“…that flexibility once again it’s almost like responding to a fire 

with a fire hose straightaway that you can just put it out and 

without having to worry about anything else.  It’s been great, 

yeah.” (Stand By Me worker). 
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Links 

• Berry Street Scoping report 

– Whyte, I (2011) Just Beginnings: The Report of 

Berry Street’s Leaving Care Scoping Project, Berry 

Street, Melbourne.  

• Monash University Interim Evaluation Report 

– Mendes, P and Meade, S (2014) Interim Evaluation 

Report for the Berry Street Pilot Program – Stand By 

Me, Department of Social Work, Monash University. 
http://www.berrystreet.org.au/Assets/2657/1/BerryStreetStandByMeProg

ram-InterimEvaluationReport.pdf  
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